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• As a CBO, Be inclusive
• Invite a diversity of opinions 
& perspectives

• City Officials
• Business Community Members
• Educators
• Lay Citizens

• Think “outside the box”

Establish A Common Vision



Questions To 
Consider…

• Have we left any vital 
stakeholders out?

• Is our focus too narrow or too 
broad?

• What are some of the unique, or 
interesting, facts about our 
community/town and it’s 
history?

• Who else could benefit from our 
proposed ideas?

• Neighboring Communities/
Cities/Counties

• Regional industries/interests



10 METHODS TO ASSESS 
COMMUNITY NEEDS
1. Examine statistics from 

different sources
2. Conduct surveys
3. Hold/Attend Community 

Meetings
4. Solicit input from the 

impacted population 
(primary & secondary) 
through interviews and 
focus groups

5. Review existing/similar 
studies, if any



10 METHODS TO ASSESS 
COMMUNITYY NEEDS (CONT.)
6. Interview the Business Community 

and Faith-Based Organizations
7. Meet with subject-matter experts
8. Review literature on informational 

internet sites
9. Interview professionals who work 

with the target population
10.Establish a list of professional 

associations and key stakeholders to 
make them aware of your interests



In Case You Didn’t 
Know…
If the EPA is involved with a 
cleanup site near your 
community, there may be an 
opportunity to apply for 
Agency funding to address 
other environmental or 
capacity-building concerns.



What is TASC?
• Technical Assistance Services 

for Communities Contract 
http://www.epa.gov/superfund
/community/tasc/

• EPA-sponsored program to 
provide independent 
educational/technical 
assistance

• Different from EPA’s TAG 
program – is not a grant

• Services provided by Skeo 
Solutions and its 
subcontractors

http://www.epa.gov/superfund/community/tasc/
http://www.epa.gov/superfund/community/tasc/


TASC Services
• Information Assistance

• Community Education

• Technical Expertise

• Technical Assistance 

Needs Evaluation and 

Plan Development



• No one grant, alone, will satisfy all of your goals for 

redevelopment.  Instead, seek grant opportunities that can 

be combined to address specific needs, or projects, for 

your community.

Seek Funding That Compliments Your Vision



PROJECT FUNDING %

EPA

USDA

EDA

DOT

HUD

USACE

Put Together A Funding Strategy



EPA Grants & Resources
• Thriving Communities Technical 

Assistance Centers (TC TACs) - $177M 
Nationwide

• Research Triangle Institute (Region 4)
• Deep South Center for EJ (Regions 4 & 6)

• Environmental Justice Small Grants 
($100K)

• Environmental Education Grants
• EJ Collaborative Problem Solving 

Grants ($500K)
• Children’s Environmental Health 

Program Resources
• Brownfields Grants

• Worker Training Grants



• Make it in America 
Challenge

• Economic 
Development 
Assistance Program

• Planning and Local 
Technical Assistance 
Programs

ECONOMIC DEVELOPMENT 
ADMINISTRATION (EDA)



• Rural Community 
Development 
Initiative Grants

• RURAL BUSINESS 
ENTERPRISE GRANTS 
(RBEG)

• Rural Business 
Opportunity Grants 
(RBOG)

DEPT. OF AGRICULTURE (USDA)



• Transportation Investment 
Generating Economic 
Recovery (TIGER) Grants 
Program

• National Infrastructure 
Investments

• National Scenic Byways 
Discretionary Grant Program

DEPT. OF TRANSPORTATION (DOT)



Other Potential Resources
• ATSDR Grants

• ex. Public Health Assessments

• Community Foundations
• Greater Atlanta

• Private Foundations
• Kellogg Foundation
• Norman Foundation



What Can You Do?
• Attend Public Meetings
• Build Your Network of 

Stakeholders
• Educate Yourself about the 

Issues
• Think Outside the Box



Thank You!
Contact Info:
J. Kyle Bryant, SSGB, MPA

Project Officer/R4 TC TACs

U.S. EPA, Region 4

Strategic Programs Office/EJCHS

61 Forsyth St., SW, 14th Floor

Atlanta, GA 30303

404-562-9073

bryant.kyle@epa.gov
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